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Part A – Items considered in public 

A3   MINUTES OF PREVIOUS 
MEETINGS 

That the Minutes of the meeting held on the 18 July, 2023 be agreed as a correct record. 

A4   WALLEYS QUARRY UPDATE 
REPORT 

That the contents of the update report be noted. 

A5   MEDIUM TERM FINANCIAL 
STRATEGY 2024/25 TO 2028/29 

(i) That the funding pressures of £2.751m in 2024/25 and £5.082m over the 5-year 
period covered by the Medium-Term Financial Strategy (MTFS) be noted. 

 
(ii) That the approach regarding the development of savings and income generation 

proposals in the medium-term be agreed. 
 

(iii) That the continued uncertainty regarding the medium-term impact of local 
government funding and the Cost-of-Living crisis be noted. Also, it be noted that 
the Portfolio Holder for Finance, Town Centres and Growth will be writing to 
Central Government and Local MP’s to lobby for funding to assist with the 
additional pressures in respect of the national pay award and temporary 
accommodation. 

A6   PROCUREMENT OF A JOINT 
VENTURE DEVELOPMENT 
PARTNER 

(i) That the progress made to date with the procurement exercise for the Joint 
Venture Development Delivery Partner redevelopment plans for key town centre 
sites be noted; 

 

(ii) That the benefits of the Capital and Centric operating model as set out in 
Paragraph 2.14-2.21 of this report be noted; 

 

(iii) That the procurement through a direct award under the Pagabo Development 
Management Framework of Capital and Centric, be agreed,  to develop plans and 
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development business cases for the York Place and Midway Car Park sites, at a 
cost not exceeding £256,500; 

 

(iv) That the Deputy Chief Executive, in consultation with the Portfolio Holder for 
Finance, Town Centres and Growth, and Portfolio Holder for One Council, People 
and Partnerships be authorised to progress discussions with third parties for the 
sale or lease of a portion of the York Place site; 

 

(v) That the Deputy Chief Executive, in consultation with the Portfolio Holder for 
Finance, Town Centres and Growth, and Portfolio for One Council, People and 
Partnerships be authorised to undertake the necessary preparatory work for the 
closure of the Midway Carpark in autumn 2024. 

A7   ASSET MANAGEMENT STRATEGY (i) That the Asset Management Strategy 2023-2028 be approved 
 

(ii) That the Deputy Chief Executive, in consultation with the Portfolio Holder for 
Finance, Town Centres and Growth, be given delegated authority to develop a 
disposal programme and to undertake consultation on the disposal of sites as 
set out in the Asset Management Strategy 2023-2028. 

 

(iii) That the Strategy be considered by the Finance, Assets and Performance 
Scrutiny Committee in September and feedback be provided to the Portfolio 
Holder for Finance, Town Centres and Growth. 

A8   LOCAL PLANNING ENFORCEMENT 
PLAN 

That a new Planning Enforcement Plan for the Borough, as attached at Appendix 1 to 
the report, be approved and adopted.. 
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A9   PROGRESSION OF THE SHARED 
PROSPERITY FUNDED AND 
SUPPORTED PROJECT TO 
DELIVER A HOMELESS HUB 

(i) That the Deputy Chief Executive in consultation with the portfolio holders for 
Community Safety and Wellbeing and Finance, Town Centres and Growth, and 
One Council, People and Partnerships be delegated authority to enter negotiations 
to acquire (purchase or lease independently or with partners) a property for the 
homeless hub and complete any related property transactions. 

 

(ii) That the Service Director / Deputy Chief Executive in consultation with the portfolio 
holder for Finance, Town Centres and Growth be delegated authority  to submit a 
planning application for any changes required and secure any related permissions 
in relation to the homeless hub if necessary. 

 

(iii) That the Deputy Chief Executive in consultation with the portfolio holder for 
Finance, Town Centres and Growth be delegated authority to procure and award 
contracts necessary for any building alterations necessary for the future use of the 
homeless hub. 

 

(iv) That the Service Director in consultation with the portfolio holders for Community 
Safety and Wellbeing be delegated authority to procure provision for the operation 
of the homeless hub up to 2025. 

 

(v) That such updates on the Homeless Hub continue to be received, including 
proposals for operation beyond the current 2025 funding provision. 

A10   FUTURE DELIVERY 
OCCUPATIONAL HEALTH SERVICE 

(i) That the multi stranded requirement for a robust, support and accessible service to 

support staff and maintain their own wellbeing and that of their colleagues be 

noted. 
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(ii) That the Council conduct a procurement exercise to re-tender for a service to 

provide the service 

 
(iii) That authorisation to award contract following tender evaluation be delegated to 

the Chief Executive in conjunction with the Service Director of Strategy, People and 

Performance 

A11   FINANCIAL & PERFORMANCE 
REVIEW REPORT - FIRST 
QUARTER 2023/24 

That the contents of the attached report and appendices be noted, and the Council’s service 
and financial performance for this period continue to be monitored and challenged. 

A12  FORWARD PLAN That the Forward Plan be received and noted 

 


